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Bure Navigation Conservation Trust
Patron: Prof. Tom Williamson

Registered Office

The Charity’s registered office is to be situated at Council Office, Town Hall, Market Place, Aylsham, Norfolk, NR11 6EL  (This is not a correspondence address) 
Objects.

The Bure Navigation Conservation Trust is established to promote the beauty of the Bure and encourage its responsible enjoyment by all, through the provision of adequate facilities to enable the Navigation to be accessed and walked with understanding and respect for its history, flora and fauna. The objects are:

· to preserve and where possible enhance the existing right of way along the River Bure between Cradle Bridge at Burgh and Coltishall Lock
· to encourage and where appropriate facilitate the provision of additional rights of way access between Aylsham and Cradle Bridge.
· to preserve and protect the fauna, flora and history of the River Bure and its immediate environs between Aylsham and Coltishall. 

· to provide and enhance, where appropriate, facilities to aid the enjoyment of the river and it’s environs by the general public.

· cooperate with and support other charities, organizations and authorities with a similar objects.
Constitution and Rules
Constitution

Membership is open to Individuals (Individual members) and organisations and companies (General members) Individual members under 18 years of age will be Associate members. 

The Individual and General members will elect between five and eleven trustees at an Annual General Meeting (AGM). All the assets and investments of the Trust shall be vested in them or their Nominee(s) and they shall ensure that the business of the Trust is conducted in accordance with its Aims and Objectives and the relevant laws relating to Companies and Charitable Trusts.

At each AGM one third of the Trustees must retire from office. Retiring Trustees may seek re-election

The Officers shall be appointed by the Trustees.

Powers of the Trustees

In order to carry out the purposes the Trustees shall have the power to:

raise funds, receive grants and donations

apply funds to carry out the work of the trust

co-operate with and support other charities with a similar purpose

do anything that is lawful and necessary to achieve the purposes.
Rules

Membership

Any person over the age of 18 may apply to the Trustees, via the Secretary, to become an Individual member and if deemed suitable shall be elected upon payment of the then membership or joining fee.

Persons under the age of 18 may apply in the same way to become Associate members and will automatically become ordinary members on their 18th birthday.

Organisations and Companies may apply to the Trustees, via the Secretary, to become General members and if deemed suitable shall be elected upon payment of the then membership or joining fee.

The Trustees will ensure that a membership list is kept up-to-date.

Any member who has not paid the annual fee by the date of the AGM will be deemed to have resigned.

The Trustees shall be entitled to remove a person’s membership if they deem it to be in the best interest of the trust. In such event, notice must be given to the member and he/she shall have the right to object to the Trustees and to be accompanied by a friend at any such meeting.

Trustee Meetings

The Trustees shall hold a minimum of four meetings a year. The quorum for these meetings shall be three or the number nearest to one quarter of the total number of Trustees. All decisions shall be by majority vote and in the event of a tie the Chairman shall have a casting vote.

Trustees and Officers must declare any conflict of interest and leave the meeting, if so requested.

The Trustees may co-opt up to a further 2 Trustees during the year, but the additional Trustees must stand down at the next AGM and may offer themselves for re-election.

Minutes shall be kept for every meeting and shall be open to inspection by any member on request, except for items of a confidential nature, which must be recorded as confidential in the minutes at the time of the meeting.

The Trustees may set up sub committees or delegate powers to the Officers to deal with specific projects or matters and these sub-committees may meet as often as is necessary. All decisions of sub-committees must be ratified by the full committee at its next meeting.

The Trustees may make additional rules from time to time that do not conflict with any of the current constitution or law, but any such additional rules must be ratified by the next general Meeting.

Annual General Meeting and Other General or Special Meetings

The Trustees must hold the first annual general meeting of the Charity within 18 months of the date of its incorporation.

An AGM must be held in each subsequent year and not more than 15 months may elapse between successive annual general meetings.

The minimum notice required to hold the AGM or a General Meeting is 14 days. 21 Days notice is required for other meetings where a special resolution is to be considered. 

The meeting notice must state the date, time and place of the meeting and include an agenda for the business of the meeting and call for any resolutions and nominations for Trustee. Any resolutions or nominations to reach the Secretary at least 7 days before the meeting and shall be put to the meeting.

The AGM and General meetings will be chaired by the Chair of the Trustee, or other person as proscribed by the Articles of Association.

The business of the AGM will always include a report from the Trustees, a set of audited accounts and provision for the election of an Hon Auditor and Trustees.

Each Individual member, including Trustees and Officers, shall have one vote. Each General member will have one vote through their nominated representative.

In the event of more nominations than vacancies for Trustee the Secretary will make provision for a written ballot.

To be valid there must be a quorum of five members, or one twentieth of the total membership at the time whichever is the greater, including Trustees and Officers. The authorised representatives of General members shall be counted in the quorum.

Minutes of all meetings shall be kept and read or made available at the next General Meeting.

A General Meeting may be called by the Trustees at any time to discuss and seek a decision on any resolution provided they give all members 14 days clear notice including the agenda and the text of any resolution to be put.

A General Meeting must be called by the Trustees if so requested in writing from 10% or more members and all members must be given at least 14 days clear notice and informed of the reason.

A Special General Meeting may be called by the Trustees with less than 14 days notice an emergency where 14 days notice is deemed be detrimental to interests of the members or may be required by events.

Money and Property

The income and property of the Charity shall be applied solely towards the promotion of the Objects.

The Trustees will ensure that the Treasurer keeps an accurate record of account that is properly audited prior to the AGM. Trustees may not receive any payment, either in cash or kind except for the repayment of reasonable out-of-pocket expenses.

All monies, except for petty cash, will be held in a bank account in the name of the charity. All payments will be authorised by the Treasurer and at least one Trustee. All cheques will be signed by the Treasurer and one other Trustee. Up to 3 Trustees may be authorised to act as co-signatories.

Dissolution

The Trust may only be dissolved by the members at a Special General Meeting.  

A resolution to dissolve the Trust and that the Company will be struck from the register, must be passed by a majority of those present.

The members of the Charity may at any time before, and in expectation of, its dissolution resolve that any net assets of the Charity after all its debts and liabilities have been paid, or provision has been made for them, shall on or before the dissolution of the Charity be applied or transferred in any of the following ways:

(a) 
directly for the Objects; or

(b) 
by transfer to any charity or charities for purposes similar to the Objects; or

(c) 
to any charity for use for particular purposes that fall within the Objects;

In no circumstances shall the net assets of the Charity be paid to or distributed among the members of the Charity (except to a member that is itself a charity) and if no such resolution is passed by the members or the Trustees the net assets of the Charity shall be applied for charitable purposes as directed by the court or the Commission

The special General Meeting to dissolve the Trust will appoint an administrator to carry out this task.
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